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SIG Quarterly. This month we conducted the SIG Quarterly meeting. In
attendance were representatives from Crew Resource Scheduling, Global Line Haul
Planning, Flight Operations Planning and Analysis (Crew Planning and Crew
Staffing). All the following information is accurate as of October 5, 2017. Aircraft
numbers are accurate from standing bid 17-01 with the exception of 777s.



[SIG Notes continued]

Fleet 757 Airbus 767 MD11/10 777
May ‘17 116 74 45 96 30
May ‘18 119 73 54 90 34
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for the secondary line UPGRADE. You may still bid specific secondary lines. There
is no provision for vacation hour selection, lines built in seniority order or reserve
block selection yet. That will occur when the upgrade is complete.

There has been some confusion over the secondary line UPGRADE and the
REPLACEMENT. This will be a two-step process. Early next year the UPGRADE will
be put into operation. At that time vacation hour selection, lines built in seniority
order and reserve block selection will be implemented.



[SIG Notes continued]

After the upgrade is in place, the process to find a replacement secondary line
generator will begin. The details can be found in the Implementation of a
secondary line replacement system LOA.
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Please communicate with us regarding bid
pack pairings & lines, revisions & extra
pairings or any scheduling issue. We cannot
do our job without your input. Our preferred
method of communication and tracking is via
the ALPA Scheduling Committee PIREP.




Hong Kong A300
FedexA300HKG@ALPA.org
Chris Womick
Scott Hubin

Captain First Officer
Average CH N/A 71:36
RLG CH N/A 68:45
R-day value CH 4:35
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Please communicate with us regarding bid
pack pairings & lines, revisions & extra
pairings or any scheduling issue. We cannot
do our job without your input. Our preferred
method of communication and tracking is via
the ALPA Scheduling Committee PIREP.




Memphis A300
FedexA300OMEM@ALPA.org
Mike Pearcy
Harry Edwards
Mike Davidson
Jarrod Hatfield

First Officer
Average CH 72:26
RLG CH 69:30
R-day value C 4:38
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We have also seen an increase i vision comments throughout
the system, especially in IND. If you experience one of these, please
email your PSIT. If you file a scheduling or fatigue related Insite
Report, please copy us as we are not automatically given these reports
by the company.



Cologne B-757
Fedex757EUR@ALPA.org

Tim Harp
James Capeless

First Officer

Captain

Average CH 74:25 72:08
RLG CH 71:30 69:15
R-day value CH 4:37
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A reminder to EUR FDA pilots revised: all FDA trips
within the European theater shall-be scheduled-and operated in accordance with
domestic parameters (CBA 12.D.1.c). We also ask that crewmembers please be
aware of your CBA rights when bidding in the event of a phase-in conflict. For
those pilots sitting CDG HSTBY, please review the Bid Pack for relevant
information.



[Cologne PSIT Notes continued]

If any scheduling issues arise (DH's, unusual trip revisions etc.) please be sure to
fill out an INSITE Report and a reminder to forward a copy via email to your EUR
PSIT. These reports have to be followed up and also provide us with historical data.

Your feedback is important and we welcome your constructive input. If questions
arise on the line concerning yo € do _not hesitate to contact us. We

welcome any questions o

Please communicate with us regarding bid
pack pairings & lines, revisions & extra
pairings or any scheduling issue. We cannot
do our job without your input. Our preferred
method of communication and tracking is via

the ALPA Scheduling Committee PIREP.




Memphis B-757
Fedex757MEM@ALPA.org
Matt Gandy
JD Oliver
Paul Hanson
Joe Brewster

First Officer
73:28
70:30
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The standby period prior to the COS-V cldded a pure COS weeklong line.
It's mixed with LFT for duty period mitigation.

Finally, QRO has changed to a 30+ hour layover style. It doesn’t mix in well with
our more traditional city pairs so you'll find these trips in the Tour Americas lines.
As a reminder, the PSIT does not build the pairings but we do advocate on your
behalf when we find issues. Your documentation (PIREP/INSITE/Fatigue reports,
emails) helps tremendously.



Hong Kong B-767
Fedex767HKG@ALPA.org
Chris Womick
Scott Hubin

First Officer

Captain

Average CH 75:45 75:43
RLG CH 72:45 72:45
R-day value CH 4:51
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There will be plenty of credit hours in open time due to vacation time scheduled,
vacation buyback dependent, coupled with pairings which could not be built into
the bid-pack because they were being modified. It seems the communication
conduit is wide open because we get emails, phones calls and texts very
frequently. Thank you for reaching out and we look forward to hearing from you
again.



Indianapolis B-767
Fedex767IND@ALPA.org
Teresa Payton
Andrew Hall

Captain First Officer

Average CH 75:02 73:43
RLG CH 72:00 70:45
R-day value CH 4:43
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of our AFW hub turns/west coast ‘tour_ America’trips are not turnable, so they
stand alone.

The 767 continues to fly ATL and PHL. We expect this to continue thru February.
No final decision has been made with respect to splitting the 757 and 767 bid-
packs. We understand the company is engaging the FAA with whether we could
begin training pilots in the 767 LDS in February with the understanding that no
one will do SLF before March. This would make it easier to train everyone prior to
LDS introduction in March.



Memphis B-767
Fedex767MEM@ALPA.org
Matt Gandy
JD Oliver
Paul Hanson
Andrew Hall

First Officer
73:52
71:00

4:44
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We continue to acquire some of the 767 flying that has previously been assigned
to the IND base, as their aircraft are converted to LDS. We also continue to have
considerably more FO-only 757 flying, while the company continues to work at
balancing the staffing. Be aware the Captain and FO sides of the bid-pack may not
match up completely (or at all in some cases).

As always, your feedback is important. Please send your thoughts about our ever-
evolving bid-pack.



Anchorage MD-11

FedexMD11ANC@ALPA.org
Brian Lessin
Jeff Sparks

First Officer

Captain

Average CH 75:26 75:28
RLG CH 72:30 72:30
R-day value CH 4:50
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Los Angeles MD-11

FedexMD11LAX@ALPA.org
Chip Brown
Cody Chenoweth
Chris Leeuw

Captain

First Officer
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If you have any fatigue-related issues, whether you call in fatigued or not, please
copy us on all of your correspondence with the company.



Memphis MD-11
FedexMD11MEM@ALPA.org
Charlie Sutton
Dan Opp
Pat Rink
Harley Troyer

First Officer
75:43
72:45

4:51
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generally gets back to MEM on Wednesday night and your line resumes on Friday
morning to finish the week. This also causes us to add another trip somewhere in
the month to make up for the lack of flying on the holiday.

AM O&B's are built the same except in the last week where it will operate Tuesday,
Wednesday, and Friday. PM O&B's will look a little different this month but will
return to normal next month. We front-loaded as much as possible so that the
majority of the lines will finish on Wed before the holiday.



[Memphis MD-11 PSIT Notes continued]

Last month we asked about the bottom lines (more junior) in the bid pack, we
received your positive feedback requesting them and will continue to build them.

If you have suggestions or observations that might help us with line building,
please feel free to contact us. If you have any fatigue-related issues, whether you
call in fatigued or not, please seg M

Please communicate with us regarding bid
pack pairings & lines, revisions & extra
pairings or any scheduling issue. We cannot
do our job without your input. Our preferred

method of communication and tracking is via
the ALPA Scheduling Committee PIREP.




Memphis 777

Fedex777MEM@ALPA.org
Greg Hall
Amadee Pepper
Jon Casello
Curt Henry

First Officer
76:03
73:00

4:52

Average CH
RLG CH
R-day value C
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numerous pairings that work over-ThankKsgiVving he last week of the month.
Those desiring to have Thanksgiving off will be advised to use caution in making
the decision to bid a secondary line.

Due to the limited feedback we receive, we have to assume that crews are happy
with the pairing construction. Your feedback, positive or negative, and
Insite/fatigue reports to the company are critical for us to justify pairing
construction. Please copy us on all of these.



Trip Services Solutions

Fedex-Hotel @ALPA.org
Mark Stafiej
Mike Pearcy

Hotel Notes:

ALB Update - Renovations are scheduledsto continue at our contract hotel, The
Albany Marriott, until late ecently issued FCIF 17-
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Marriott Albany Ai enovations.
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TPA Update - Due to recent ontract hotel, The
Doubletree Tampa Airport Westshore; effective Saturday, October 7 most
layovers will relocate to The Crowne Plaza Tampa Westshore. Please refer to
FCIF 17-0473 (Hotel) for specific details.

INSITE Tickets — The most efficient way for management to be made aware of
and correct issues pertaining to hotels, catering and ground transportation is via
the new INSITE Reporting System. This electronic form is accessed via the
pilot.fedex.com website home page. If you have a hotel, catering or ground
transportation concern/issue, positive or negative, we encourage you to submit



[Trip Services Hotel Notes continued]

the ticket. Please submit a separate ticket for each issue (For example, please
submit one ticket for a hotel issue and if there was also a ground transportation
issue please submit a second ticket.) These tickets, combined with your
correspondence to the Trip Services Committee, are reviewed at our quarterly
meetings with the Company and are instrumental in making changes. We
encourage input. Please e-mail us at Fedex-Hotel@alpa.orqg.




